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BEST PRACTICES

from

MOTHER CENTRESH

A collection of practical activities
to improve parenting skills

Grassroots women in mother and family centres addressed the needinformal
education of parents and caregivers to improve parental skills and ultimately become
better parent who is daily shaping children and changing the world for the better.
handbook is a collection of innovative programmes and methods whiclswreessful in
their local communities and has potential to be used in other countries. Paren I
programmes and courses in mother and family centres can amplify the common missi
partnership.
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A project that has changed our world.

YA YFGSNBR]1eOK OSYGASNI {t2@F1AlF glka I O22NRAY
world for the better. Partners created a strategic partnership ofjamizations focused on parental
education. The core of the project was training of mother and family centres leaders from Slovakia, Cze«
wSLJdzof AOX | dzyAFNBX .2ayl FyR |1 SNIS3I20Ayl | yR
experts who passktheir knowhow and shared a sample workshop targeting improving parental skills.
Participants of training sessions focused on working with all caregivers for example parents
grandparents, single parents, parents from socially disadvantaged backgrounmzemts of disabled
children. These sessions were primarily offered for exchange of knowledge and practical skills, inspiratio
sharing and demonstration of good practice in their natural environment. We have discussed the reasor
why they have decideébr a given type of education, what approach they have, what procedures they
use, what methods have proven to them, where are the problems related to relevant type of parents anc
communities from national and cultural point of view. Parent education i& afLJ2 NI I y G LJ- NI
activities and there is a call for courses to gain better parental competencies. At the same time, mothe
centres are able to influence parents and caregivers to change their attitude to the upbringing anc
education of their chdren.

In 2020, our society and way of life has changed. We lived our life filled with joys, worries, stress an
everything flowed so confidently. Suddenly, a tiny virus entered our lives and turned our whole world
upside down. We had to adapt quickly arehct immediately to changes. All parents and caregivers had a
heavy burden on their shoulders to maintain caring for family members in the rapidly changing
conditions. It was as if we were still expected to keep the family together, to calm down theechito

raise them with love, to remain parents and at the same time in addition, we also became teachers
psychologists, childminders, animator, mentors, etc. We had to cope with this new situation to preserve
at least a bit of security in our lives, latugh we have lost it in ourselves.

On the other hand despite social distancing and isolating, we could find hidden abilities within ourselve
and become better parents and show the children how to live and improve the lives around us ever
though we havelimited options. We have somehow learned to accept that uncertainty and respond
flexibly to changes, but not to lose sight of our goal. We have learned to stick together through thickiant
thin, to help and give advice to each other, to listen and suppacheother in challenged conditions. This
ability of ours escalated even more in 2022 when the war in Ukraine began. This tragic event force
people to find deeply hidden compassion, and again, it was mother leaders and their communities, wh
suppressed thie own fear and helplessness and showed the way out of despair with practical solutions
and networking. Our children, babies, toddlers, teenagers or young adults, saw all this, brought us hop
made us laugh through tears and simply made us better peaplé¢hem and for us. And above all this
extraordinary situation made us to overcome everything and change the world for the better. We believe
that this is what they will remember from these years of changes and tragedies that as parents they wer
able to Ive, care about others and manage life to our best abilities.

This collection of good practice is evidence of how grassroots communities can mobilize, identify currer
needs and find together quality solutions for parents' current difficulties. palitners successfully
managed the travel restrictions caused by the Cadpandemic, communication in the online space,
and we communicated and distributed information clearly. Thanks to the time extension of the project,
we implemented all activities iperson, which strengthened personal and professional relationships.
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ACTIVITIES WITH CHILDREN
for leaders of Mother/Family centres and

parents in home environment
Leading organization: Union of Mother Centres (Slovakia)

We can occupy our kids in two ways. We can put them in an overstimulated environment, let them pl 3
themselves and make a mess they are unable to clean up by themselves afterwards. Then we get a mo t
"peace” and can attend to other duties. Or thesea second option. We think and offer the child an activ%
we came up with that will help them develop and more importantly it will interest and entertain them. Th
difference between these two children's activities is that, while in the first case neeggaaranteed to be
- cleaning up together at the end, with the second option we can be certain we will keep the child interested fol
a longer time, while they are purposefully developing a certain skill or area and can even clean up afte
themselves over the. Happily even.

How to achieve this? The answer is simple. It is mainly necessary to observe. Observe what the children lil
7what interests them, what they do repeatedlydespite prohibitions or lack of time, they return to the same

) _PA\

activities. Thiss the hardest part. If you find that interest, you've won, because then it's simple. The child has
'shown you what they like, what they want to do, and that is the best premise they will learn the given skill
well.

Maria Montessori developed the wholemé&thR G KA & &l @ Xodzi Y2NB | o2dzi A
look at some areas of the activities.

SENSEShe child developsinasensoty2 1 2 NJ gl &8® LF (K
enough movement, the brain is not developing sufficiently, the progress i
hindered.

- The children are trying out their wheleody perception of their surroundings as well as themselves
- They improve their fine motor skills
— They learn to coordinate their movements
- They gradually train their abilities to concentrate
‘-Theé F OljdZANBE & 1Affta &ddzOK Fa LRAINAYyIS Y2Q0Ay3AI AY
They train their senses
- They listen/activate the auditory centre, Iearn to work with the rhythm of words, nursery rhymes, so
declamation (recitak 2 y 0 X F f 32 NA G KYa X
- They gain experiences in the field of sensorimotor perception, which benefits the strengthening of ac

knowledge
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WRITING IN SEMOLINA TWEEZER GRIP WHOLEBODY PERCEPTION

EYESIGHEXERCISE
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GETTING TO KNOW YOUR BODY 5
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Activities of practical life- basically everyday activity
~ -selfservice habits

- hygienichabits (correct hand washing, sefire, taking care of your room, cleaning shoes)
- plant care- watering, planting

' - houseworkg washing dishes, setting the table, working with furniture (chairs), folding

- embroidering, mastering the secret of zippebuttons, laces

- mastering how to peel and cut anegg, spread butter on bread, cut cheese into cubes

- clean up after yourself,

- selfknowledge- geography of the body
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- Language and communication

% - developmentof the auditory centre and the centre of balance

- mathematic, geometry, the possibilities of colouring shapes,
- development of mathematical and logical thinking, working with geometric shapes and solids,
- development of hand to prepare for writing
- training the threeperiod lesson
- activating the speech centre and broadening the vocabulary
- assigning words to pictures
- acquiring knowledge of writing by touch, vocabulary development
- drawing and writing

/

Colours, colours, colours
~ Get to know the colours, experience each colour separately with all your senses, by physical activity, with

~ clothing, with snacks, with tools in the colour, all visitors are dressed in the same colour. e

7
’

By using the thre@eriod method, by mixing colourshading and experimenting with the use of colours etc.‘
The child strengthens the experience and, thanks to their muscle, taste, sight, smell and hearing memory,
can supplement a wide range of knowledge about colours.
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“ The space

// Thanks to the direct experience of the activities and by playing, the child will be enriched with knowledge that they

will be able to follow up on at school. At the same time, they will be able to perceive the world beyond their body
4 and be able to see arfeel things globally.
/ - Learning about the universe, planets, stars and galaxies

- Creation of the earth and the life on it

- Geography, living and ndiving nature, plants and animals, human body
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Galaxies
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Star constellations
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Young scientists

~ The child is also directly participating in finding and preparing the tools, which supports thestesim and
at the same time helps anchor the acquired knowledge in muscle memory. The child will also be able to follow
up on the knowledge and skillsigad through the game at school and in life and through science, technology,
brainteasers, physical laws and their use, magnetism, optics, PH factors, static electricity, etc.

Change of states of elements
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Static electricity
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Reading literacy, children's reading in early childhood

’ d
/ One of the tools how to spend time with children meaningfully and positively develop reading literacy in early
chlldhood is through BOOKS and READING. In today's era overfed with information it is necessary to fi
reliable information about children's b&s and reading and
T "Il not use the child's disinterest in books as an excuse.

* 4 Books are also part of the prepared environment described by
%\: Maria Montessori. If they are not part of everyday activities,
% is difficult for the child to develop a relationshipitiv them.

'\:\\:\,%%\_‘ Therefore, most of the influence is in the hands of parents,

5 | educators, grandparents, but also mother and family centre\
nurseries, etc.

"Children’s books in individual periods"
0-1 YEAR

~ You're probably thinking, what would a baljo with a
e -« " children's book when they are just starting to get to know the
. ., " world they were born to. But when we talk about books, we all
. . know very well they include illustrations and that is exactly
o - what the childish soul of such a little one desires. Iis th
a a period, it is best to follow our inner feeling, which will certainly
direct us in the right direction; we just have to listen to it.
During this period, there is no need to overstimulate the child at all. We only need to make everyday moment
more pleaant for them, in addition to singing, poems, and babbling also with pretty pictures fromtédéry
books, from which, after all, you can also take those poems or songs. From the beginning, the child |
look at the blackand-white pictures of fairytale books, of which there are already quite a few on our mark
For example:
Black and white book& ®wl 6 6 | y 2 Ot

AHA, MAMI! AHA, MAMI!
DOMOV TAM' JE LES

Later, you can add colourful picture books, which you probably
NEYSYOSNI FNRY &2dz2NJ OKAf RK22R]
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https://www.martinus.sk/search?q=Elena+Rab%C4%8Danov%C3%A1
https://www.martinus.sk/authors/maria-razusova-martakova

The book HanmHam (which also became the book of the year in its category in 2021) can be an excellen
helper with the first snacks, and with the first words, the Kubko edition, which can accompany you up to the
child's 5thbirthday.

Kniha HamrHam
ORAOASYYdzo 12 al dzN
1-3 YEARS

This is the period of the first words, the first steps, discovering and getting independent for the first time, the
first potty habits and simply a million first time things where a children's book can accompany you every ste
of the way. It doesn't haveot be just a bedtime story, even if it is a beautiful ritual. But put away your
inhibitions and try reading with your children in the morning after waking up, or after breakfast, before lunch,
even outside on the playground... it will free you and prepdre best possible development for the child.
Here it often happens that a child learns to like one type of book that they want to read about a million times,
but don't worry, it's completely normal and the day will come when they will replace it and youniieno
longer stand on end at the thought of a book that you can recite even at midnight.

The variability of books for this age category is huge and you have to follow what the child likes, they can eve
choose a book themselves. Of course, it is inga that YOU also have a positive attitude towards the book.

In this period, you can also help yourself with "problem stages" and reach for books that will make it easier fc
you to handle them.

For example:

Problem with speech developmenit:dzo 1 2 al dz6 N NRT LN} @ U

Movement problemh R Kf I @& LJ2 LINGe@

Eating problemHamham

Sleepingproblemb A VI ARS &LA Y1l U

External motivation influencing the child is algelpful in this age, for example when they see you reading (at
home), when you read together in the mother center, when you visit a children's library for the first time, when the

child receives a book as a gift, when you give them chance to pick a badlookstore for the first time.
By reading with your child you are giving them much more:

you give them tenderness and experience the present momgmi are building relationship with each
other

the child expands their vocabulary and it's okay eNd¢hey can't understand all of the words, they will
remember them later on when they need them

the child is building their imagination

child develops the intellectual, sensory and already mentioned emotional area

A FEW BASIC TIPSR QUALITREADING

Compliance with the rules, helping todKONA

The right choice of children's books:2 Y5 ONAIUY N1 & YI f SK2 6AGl 0SUL
Proper storage of children's bookg na policu na knihu

Create your own reader's card (where you stamp fingers, draw a picture...)

Make up your own stories, poems together

Complement the reading witbreating or activities (creating a bookmark...)

Read often (not just before bed), it doesn't have to be a long read

Always pack a book with you (in the carriage, in the car, on a trip...)

Talk about books (remember when Kubko... just like ryow)

Co-funded by the
Erasmus+ Programme
of the European Union

© o NN

N

[ &

terskjch gy~

-
antier s

SiT PRO RODINU


https://www.martinus.sk/authors/ludmila-micianova
https://www.martinus.sk/search?q=kubko+sa+uci+rozpravat
https://www.martinus.sk/search?q=kubko+sa+uci+rozpravat
https://www.martinus.sk/?uItem=313153
https://www.martinus.sk/authors/ludmila-micianova
https://www.martinus.sk/?uItem=758407&gclid=CjwKCAiAoL6eBhA3EiwAXDom5gNhLpvZ1aW8gvKlhGEotGyhQGzzfYyiHB4q1TnsQtbvoZqOfDDCoRoCaykQAvD_BwE
https://www.martinus.sk/collections/milniky-maleho-citatela
https://www.ikea.com/sk/sk/p/flisat-nastenny-ulozny-diel-00290778/

|

o THEPA A W\ | I W) & //

‘I SNB FINB a2YS (AL K2g o Beveloychilliss readingiA 6 {1 a2 (i KSNJH

1. A children's library, which is full of children's books labeled by age and stored front to front. Books can be
read in the center, but also borrowed to takeme- with a reader's card.

*
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2. Involvement in projects and regular addition of new books,
following reader portals and news.

https://citajmesispolu.sk/

https://krajinacitatelov.sk/

https://www.pampuch.sk/

3. Organizing reading gatherings, workshops

4, t I NIAOALI GA2Yy Ay (KS &dzyYSN
organized annually by the Land of Readers with tlatMus
bookstore. Creating a "PLACE" for reading.

5. Promotion and advice on the selection of books during regulaf}
days in the center, as well as on B, IG.

An article about reading my passionhttps://www.materskecentra.sk/2022/07/20/skackdeti-citat/ This is
the best start to children's reading in your mother centre tgo :

"Children are made readers on the lapglugir parents” by Emilie Buchwald

{AEtOAlI a2 NARO20t > a2iKSNJ OSyiNB {2¢
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https://citajmesispolu.sk/
https://krajinacitatelov.sk/
https://www.pampuch.sk/
https://www.materskecentra.sk/2022/07/20/sia-uci-deti-citat/
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unia Contact details:
mat e rskyc h www.materskecentra.sk
centier 5
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http://www.materskecentra.sk/
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S School of civic life imother centres
/ for leaders of Mother/Family centres

Leading organization: Network for Family, z.s. (Czech Republic)

NETWORK FOR FAMILY, Z. S.

Network for Family, z. s. is an umbrella Amofit organisation for mother, family and community centers in th&
Czech Republic. For more than 20 years we have been strengthening the value of families’i
society, in mother centres and on the labour market. We motivate an active involvement in
the local communities, promote the importance of a parental role in sgciatluding equal
opportunities for all, and support balancing of work and family. We currently have over 250
members whose work has a direct pbs impact on 70,000 families.
WWW.Sitprorodinu.czwww.facebook.com/sit.pro.rodinu

adN®» LNBYyl tnAoef20t3s 5ANBOG2NI 2F GKS bSi
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Coordinabr of the platform of municipal female politicians

EEN'GaL N

l MOTHER CENTRES AS A PHENOMENON OF A CIVIC SOCIETY

. Civic Society

The term "civic societydates back to the 18th century and is a very broad term. One definition refers to

society as a collection of negovernmental organisations and institutions that express the interests and wil

citizens. What is certain, however, is that withcadtive citizens, no civic society would appe@ivic society is
W therefore made up of citizens who voluntarily participate in the governance of public affairs. They can do
/ many ways, for example by serving in Aanofit organisations, but also by @Bng political pressure on important
. social issues.

By being independent of state power and its structures, civic society can also serve as a certain safeguard
democratic functioning of the state. This is especially so when state power is tao®gxe and seeks to control the
lives of citizens.
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https://www.facebook.com/sit.pro.rodinu/
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- School of civic life in mother, family and community centres

/
The mother centres are usually founded by womemothers, who go through the scalled school of civic life

( when establishing them. Most ohém are women on maternity or parental leave, whose original profession is
quite different from that of a manager of a NGO. All of them have first to "go through" the legislative obligations
and at the same time through a number of bureaucratic procesdasnwestablishing a neprofit organisation.
When looking for a suitable place, they cannot avoid approaching the municipality, which dfemddche an
important partner in the future.

Thanks to their initiative, founders and managers of 4poofit organisations often peek "under the hood" of wh
is going on in the community and become active and participate in the public affairs. They are therefore a
example of active cooperation between the rprofit sector and the public administration.

Connecting these women with the municipal leadership is often the first step towards their active involvement in
municipal politics. They have then no choice but to learn step by step the vg@nticipatorymethods.

Methods of participatory democracy

The methods of participatory democracy are primarily based on the active involvement of citizens in decision
maklng processes. We choose those that we have tried and tested in the Network for Family and that probably f
the best to the conditions and posdlities of local norprofit organisations, which are the mother, parent, family
and community centres.

The choice of method always depends on the topic you are addressing, the number of people interested in ﬁttin
involved, and the time you want to dewoto the problem. Methods can be combined as needed.

Let us now take a brief look at some of the participatory methods: ?

Open Day

The Open Day is one of the informal events for the general public, where visitors have the opportunity to
about the actities of the organisation and the topics we want to address and also get more information about i
is also a good opportunity to collect suggestions on the topics and to establish personal contact with imp

people who are relevant to the topic e
Round Table i
The main aim of the round table is to allow different opinions on the topic to be heard. A roundtable can se

. find solutions or a plan for further action within a broader spectrum of opinions. Roundtable discussions are l

Al Ar\\\x\\ B

A

"~ the most conmon tools for partnership and transparent cooperation, which is an important condition for gai
respect from partners at local, regional and national levighe symbolism of the round table represents th
equality of all participants and helps to bredéwn imaginary barriers. The roundtable should have an independ

®» moderator.

- Focus group
A focus group is a planned structured discussion of people who have something to say about the topic
discussion. It should be led by an experienced facilitatat aims to gather information about the preferences and

values of the people involved in the topic.
unia
materskych
centier ey r
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- Panel of experts

This method focuses on collecting, summarizing and consolidating of information and data, which is thet
( summarized in the form of a wtén output. This includes a set of recommendations for solving the problem under
/study and subrecommendations. The method is suitable for solving complex problems requiring knowledge from
different disciplines, so the general public is not the target grisuthis case.

Civil Jury

This is usually a oraff event through which members of the public take a common position on the issue
project. It is a method of obtaining the public's views on a narrowly defined topic. In this method it isw
important to produce an output which includes all the mentioned opinions and proposed solutions.

22NI R OF TS

The aim of this method is not only to share experiences and opinions, but also to seek answers to predefine
guestions. The method is more about exchanging views laroédening perspectives on a given topic.idt
therefore not always necessary to reachai conclusions.

/- Interactive exhibition

C‘ The aim of the interactive exhibition is to provide the public with comprehensible, illustrative and comprehensive
information and at the same time to obtain feedback or opinions on the topic.

\ §

Working Group

A working group is one of the basic methods of involving the public, inclug
experts, in cedecision on a given topic. The group usually serves as an ad
body to the public authority with decisiemaking powers. The objective of th
/working group maybe, for example, to comment on a strategy document,
carry out problem analysis, to seek alternative solutions to problems
recommendations for their implementation, to develop concepts, etc.

The working group should be composed mainly of represergatbf the public,
NGOs, associations, entrepreneurs and other interested groups.

‘ The working group

S
~. Public hearing

p—

A municipal leadership which is open to the cooperation with aiszghould allow to the public a discussion of
important plans and projectdn the Czech Republic, this is required by law for some projétts.aim of the
Y method is to present an important project or plan, to discuss its key aspects and, where dgf@of collect
/ comments on its form. The essential output is a clear and objective record.

.l_ L\ (e IR\

--/

Participatory budget

Participatory budgeting is a tool to involve the public in the decisiaking process through the formulation of
priority areas of théoudget, the creation of specific projects, their selection, choice and subsequent monitoring.
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The basic principles and values of participatory budgeting include:

- Developing a culture of democracy and active citizenship

- Creating relationships and builditigist between representatives and community members
- Redirecting funds consistently with public opinion and for the benefit of vulnerable groups
- Transparency

- Openness

- Public hearings and discussions

- Local jurisdiction

- Representative democracy

- Shared respasibility

Each city or state puts the principles into practice by its own means, reflecting local needs and context. Toda
many municipalities involve the public in both the decisinaking process and the implementation of activties.

Local to Local Dialage

The Local to Local Dialogue method is a set of steps that need to be taken in order to achieve a positive result, i.€
systematic and partnershipased cooperation with municipal representatives.

Step 1: Motivation what and why do we want to change, what is our relationship with the municipality
representatives

Step 2: Preparationwho will lobby, mapping the partner (who has what position and what are their views)
Step 3: Who we aremission,goals, PR materials
Step 4: Lobbying toolgarticipatory methods versus creative activities

Step 5: Strategic stepsonsultation with experts, cooperation with other organisations, what we can do to solve
the problem/situation, common agreement and degkeeping already existing contacts

Step 6: Documentationpreparation, minutes, reports, photos
Step 7: Evaluation of the steps
Networking

Connecting, sharing, supporting each other and working together bbegsfits to everyone. One organisation will

not cover a particular problem or situation from all angles. Finding ways to improve living conditions not only at the
community level requires a comprehensive perception of problems and their solutions. Sosfaw working
together in the community where we live, we can much more easily achieve the result that we need. Netwaorking
requires more than just working together on a given task. Networking should lead to open and effective
partnerships. Networking cafollow similar steps to the Local to Local Dialogue method. Networking is often
combined with other methods.

Campaigns

Awareness campaigns are one of the creative tools for promoting our interests. It is an organised effort to achiev
set goals.
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- How toimplement a campaign step by step:
// Determination of the topic
( Set up of implementation team
/ Campaign scheduled phases:
Mapping the state
Collecting ideas for a change and raising awareness
Finding ways to implement the change
Presentation of results ahgood practice
Public Relations
Documenting the campaign \

Evaluation of the campaign

wn e

(G210 S e el et

o

~ The whole topic is elaborated in detail in the publicati®ehind One Rogg 6 & wdzi Y2t Nyai{t Z
— movement of mother centres in the Czech Republic.

/ GOOD PRACTICE EXAMPLES OF TMEOREK FOR FAMILY
? Networking as a principle of the Network for the Family

i
/' Networking is one of the principles of the Network for Family. We are an umbrella organisation for organisation:
' (mother, family, community and other centers) that operate on the principles of the kmmw of mother centers.
|This networking is advantageolecause the organisations under the umbrella of the Network for Family can
argument by the national Network in their place of work, and can draw experience and inspiration from each other
In addition, these organisations have a strong comm
voice in impementing the mission of the Network fol
Family, i.e. in strengthening the civic life of t
community, the value of the family anc 2
/ intergenerational relations, the role of parents
maternal and paternal roles in society, in promoti

‘ legal protection of he family, motherhood and equa

opportunities for all, and in the efforts to promote
healthy living in a healthy environment.

Networking in a different way

Campaigns of the Network for Family In order to highlight the value of family for
~__ everyone, we have organised a number of campaigns during our existence, such as How to Live with a St
~ City for Children, Come and Stay, Caring for Familjg
Daddy's Cool Today, Healthy Living in a ItHga
Environment, Playgrounds Today and Tomorrow, Dialog
among Locals and others. These campaigns highlighted
subrissues of family life.

A\ )

In the end, we decided to link the international days with
common theme of family: Mother's Day (second Sunia
May), the United Nations International Day of Families (
May), International Day of Children (1 June) and Fathe
Day (third Sunday in June), and we established a

tradition, a Festival for Family. , ¢2FNYy CSaidAaAgdlrt  F2N
2018 ol e © .
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- The Festival for Family was created in 2019 out of a need to collectively highlight the value of family for eac
~ At the same time, we wanted to highlight the wide range of programs of mother centers in the field of prevention
of risk situations in thdamily and in society, as well as to introduce mother centers as an essential pillar of

/ community life.

Other organisations are beginning to sign up for the Fest
for Family, and so our vision of an annual spring celebrat
of family across the country is progressively coming tr

www.festivalrodiny.cz

®
¢2FNYy CcSaidrdy F2NJ Ck YA

Regional Round Tables FESTIVAL
RODINY

\ @

' The regional coordinators of the Network for Family regularly organise regional roundtables to which they invite
representatives of the local government, state administration, public institutions;profit organisations and the
'general public. Many probins are well discussed and often solved at the round table. Among the topics often
discussed are e.g. family or senior policy of the region, cooperation of individual actors in the field of family policy
social services, etc. However, the topics can ke ghrtial, e.g. the topic of domestic violence, sexual harassment
the preparation of a specific concept or strategy.

A

W\

Educational conferences

The Network for Family regularly organises conferences at the state and regional level. Their aim is not enly’
show the importance of the work of mother, family and community centres and the Network for Family, but al
' promote topics related to family and working life, such as how Czech society perceives the value of the family
it approaches child upbrging and partnership, or how family

and working life can be handled.

\

W\T A

OYONRB] NBRAYy&zI 2S5a1$S NatioRa@afegencd $iihe Netwarthfor Family, Prague 2017
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Membership of Network for Family employees in working groups aaxctive lobbying

Employees of Network for Family are members of various working groups at the state, regional and municipal leve
Through their work and participation in working groups, they promote-fiaraily interests and the interests of
non-governmental norprofit organisations. They share their experience with each other and are also
professionally guided to be active in civic society. Gradually, we have succeeded in gaining more interest fro
politicians and financial support in the farof grant programmes for family issues at state, regional and municipal
level.

A platform of municipal female politicians raised from mother centres

In the Network for Family, together with mother centres from all over the Czech Republic, we are tryoogiso
attention on profamily municipal policy. As a part of our work, we present to the municipalities examples of good
practice- what can be done in the field of family policy in municipalities. At the same time, we encourage women
from the mother centes to become active in public life and organise educational seminars on active participation
in civic society. Last but not least, we support and methodically guide women from mother centres to run for loca
# politicians. Thanks to this, we are able tolueihce communal life in the villages so that it flourishes and families
can live well in thee villagesAnd so a platform for municipal female politicians raised frthh mother centres

was createdThe aim of the platform is to open up a space for legainen representatives raised from the mother
centres to network together and strengthen their competences for political prachembers of the platform

meet approximately once every two months and share their joys and concerns with each other. Eacly hagta
different theme- e.g. family policy at local level, social policy at local level, cooperation with social unionét etc.
the same time, members of the platform can take advantage of educational activities focused on various topics
from soft skils (selfpresentation, communication, argumentation and negotiation skills) to the field of labour law
(legislation, financial and administrative management, etc.).

From a family centre to the municipal politics

"| started going to RC Pastelka in BEfoNOY' S | & | Y2 (i KSN
Since Brno was completely new to me, RC Pastelka became a base for so
and relationships. Here | found my safety nets when | needed help with the
or just to relax. As time went on, Pastelka became mypleyer and | built a
team around me that | could rely on. In 11 years we have not only manag
maintain a family center, but we have built a kindergarten, an infsitool,
professionalised and implemented several European projects. | have pers
mastered many work challenges and have progressed professionally.

The most important reason why mother and family centres are created i
work with and for the community, for the place where you live. It's an increg
series of anlike steps to makeomeone's life more pleasant and beautiful. And

you still have to do it with passion and faith. What we need for our work is support. It's support from both the
parents who go to the centers and the politicians that are elected in that place. From thep@re, my entry into

local politics was a logical extension of my previous steps. In this year's election, | defended my seat on the cour
became vice mayor, and | would like to continue to influence the direction of our district so that not eplpfiton
organisations can live well here."

.

LESyl {dS2a(lft2@t>x |/ KFEANB2YlLY 2F GKS [/ 2dzyOAf 2F 0K
Brno, Deputy Mayor of the Brnd NOSz RA &G NX Ol
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Single parent families invisible parents

Leadirg organization: Single Parent Families' Foundation (Hungary)

In Hungary a parent is absent in 300,000 families. Thus 500,000 children are brought up by a mother o
father alone.¢ KS { Ay 3fS t I NByd CIYAfASaAaQ C2 dzeRsindei2008. K
¢KS C2dzyRIFIGA2Y KlFa aSaé dzLJ | dzy 3 NEQa FTANRG { Ay
Since ther28,000families have been given help with services, assistance and access to a community:

- parents and children have benefitted fronolidays and camps we have organised

- familieshave received donations of food, toiletries and computers

- 200 parents have found employment with our help

- 800specialisthave participated in our professional events

- 80volunteershelp the Centre

- 50 NGOs haveenefitted from workshops and professional training sessions we have organised

S - 220 children and parents living over the borders of Hungary have participated in our events

The400-squaremetreO2 YYdzy I £ FyR | aairadl yoS a&lLlvidé sigge paiekt$amifies y 3
with free services and events, as well as support and donatidhe Centre is at the same time a crisis centre, a
ALl 0S F2NJ 3SGhdAy3a lFaaraidlyOS | yR adzZLIue Ceht®E is develdping& O
national network¢ F & LINBS &Sy d GKSNB I NB wmn NB 3 A DyrlogderatioryifRregarde® f dz
as aunigue social innovation internationallyhich we were able to introduce as good practice in the UN.

Our sences include:

HELP IN CRISIS

legal advice

psychological, child psychological assistance

mediation between parents

donations (clothingnon-perishablefood, school equipment)

support groups

COMMUNITY DEVELOPMENT

thematic and sethelp groups, clubs

art therapy groups for parents

physical and psychological health projects

community development projects

art and craft sessions, events connected to holidays and important days
ASSISTANCE IN FINDING A JOB

work placement

job fairs

individual advice, writing CMgsteparation for interviews

GNBOGdzNY G2 62N] ¢ LINRP2SO0 F2N) é2dzy3d Y2iKSNR
foreign language and professional training

START business development incubator project

guidance for business development
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PARENT HELPING PROJECTS

tI NByGdaqQ ! OF RSye

GRAIAGI éventsh NBy (& ¢

family therapy

PROJECTS FOR CHILDREN

daytime and overnight camping, holidays

study groups based on the Krek method for children between 10 and 17
extra school tuition for children between 8 and 17

preparatory courses for entrance examinations

G!' R2f Sa0OSy il /2YLX FAydaéyYy YSRAFGAZ2Y 0SG6SSy LI NBy
drama education

thematic art and craft sessions

events for children

PREVENTION

events for blended families

self-help groups for those living in blended families

mediation

SOME OF OUR PROJS

EARTH DAY SUPREME PARENT AWARIDRE THAN HEALTH-AMILY EVENTEND PERIOD POVERTY
CAMPAIGN FOR DONATIOMNBJSTAINABILITY IN FOGEAMILY DAY FATHERS IN FOGUS! ¢ 1 9 wQ{
ABOUT FATHERS, NOT ONLY FOR FAANBRES DO EX¢HULFILLAT L[ 5Qf{ 5w9! aH

¢19 {LbD[9 t!w9be¢{Q /9b¢w9oQ{ ! 21! w5{

G/ 2YYdzy b £ { L) €pEcialpidze G KS , SI NE =

Gl A3IKE AIKG Spedakprizedzy I NB € =

Family Friendly Workplaceertification at bronze level

Family Friendly Services Providmartification at bronze level

Female Entrepreneur ofthe Yéaw | NRSR (2 ! yyl bl 3& TFT2N Saidlof A &K
1 Magyar Brands winner in two categories in two successive years

=A =4 =4 =4 =9

¢KS {Ay3fS tFINByltaQ /SyiNB g2NJa 6AGK wmo S:Yawfexsd SS
teachers, psychologists, experts of various fields, many of them with international experience. We have Si
colleagues working on the field of administration and three working with international projects.

The Centre has an intensive internatédrife with broad network of foreign institutions and organisations. Some
moments of the last three years on the international scene include:

T tNBaAaARSYyld 2F GKS {Ay3ftS tINByGdaQ /tdzw C2dzyRIGA2Y
Centre as good practice and the situation of single parents at theviwwek session of th&JN Commission on the
Status of Women

f Warsaw¢liKS {Ay3fS tINBydaQ /SyiNB LINBaSyiSR AidaSti
Social Policy.

1 Bering LINBaSy il A2y 2F GKS {Ay3aftS tIFINByidiaQ / SyidaNB
conference of the German AGF.
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1 Brusselx! Yyl bl 3é3x KSFIR 2F G4KS {Ay3aftS tINBylGaqQ
~'Hungary and Europe the European Parliament.

f  Online forum of experts with the cooperationbfh C! / 9 CIF YAf AS& 9dz2NRP LIS | yR |
of Large Families for the experts of more than ten countries

1 Besides the good practices of the United States, Australia, Hong, South Africa, Germany and lItaly, the
.dzRFLISad {Ay3afS tIFNByGtaQ /SyiNB faz2 LINBaASyYydSR Ada

N .

The professional exchange program took place in Budapest betwéear530" September 2022. During the visi
the following programs were completed: ‘

MO a{AyIES tINByda a2NyAy3IE

Single parents in Hungary and in the world
characteristics of single parent families

- challenges and solutions
//é- alKAZE Ad K26 65 KSIitURNS yaie ¢ 5NG NBT (KS {Ay3t S

—

//. 2. Visit to the Never Give Up Foundation

- workshop about the first Hungarian restaurant run by disabled people
o ® w A nyiBit gragram for children agedd
4. Introducing Hand in Hand Foundation

pd® 22N] aK2L) A 0K wehihdat Ho@eaFsuRdatoR, wioSise®to [Rafl the single paregrtsup
at our centre

’ 6. Art therapy workshopintroduction of the program designed for single parent families

7. Visit at the Downtown Community Centre

8+AaAl G / KAfTRMBYaAaQ 12YS F2NJ GKS . fA
9. Walk the mothers' path

- VI Gdz2NE O2yySOlAz2y LINPINIXY SR o0& 9YSasS 51 VYl aa
Cofacilitator: Liza Baranyai, Mother Nature Association
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How to handle difficult and stressful situation
for leaders of Mother/Family centres

|1
~ Leadingorgah 1 | GA2YY a2 iKS Bbshi&and HeidgeNing) !
OUR BACKGROUND
Theinspiration behind the establishment of Mother _ ] !
ol :

7 W

o

/ SYGSNI Wttt YSyQ Ay . 2ay
from Senada Dzankic. Namely, as a refugee |r*" ‘
Stuttgart, Germany, Mrs. Dzankic was in dire straits, ’
She often had to stay alone with two young children
‘due to her Kdzaol yYRQA& 0 dza e g3
requiring him to travel a lot. In addition, living in
foreign country, not speaking the language, facing
‘exclusion and xenophobia, and experiencing great
homesickness and worry for her friends and family | — _
who stayed back homewas tremendously stressful wmwmw«wmi
and painful. But not everything was dark and gloomy
Fda 4KS &a22y F2dzyR O2YF2NI FyR &dzLIR2 NI Ay uKéF—U
YAYR ®»%SY(dNHzyQT I L I OS 46KSNB &4KS YSi g2 Ysy
welcoming hands. Mrs. bzy { A0 ¢l a SoOaul aAo G2 Gl 1S Lk

was offering. She started to build connections and friendships with members and leaders of the cz

el learn about the charming and fulfilling world of NGOs, and most impdstaexperience all of those with
F

‘ her two children.

&
ol ) >
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- Mrs. Dzankic returned to her home country in the year 2000 and found it in devastating condition
“result of the Bosnian War (1962995). During the first two years of her return she neetlot of
Z unemployed women and housewives. These women, and Bosnian women in that time in general, wel

facing poverty, strong patriarchy, and very few or no opportunities to work on themselves. Relating to he
experiences in Germany, which allowed her tapathize with these women as well as knowing what a
adzLIL2 NI A @S 3ANRdzL) OFy R2 G2 | LISNE2YyQa 2dzif 22
aNBE® 51 Fy1AOX INBlIGfe adzZlB2NISR o6& GKS adzi
2001 with the belief that:

G. SAy3a OKIFfftSyaSR Ay tAFS Aa )\YS@N
¢ Roger Crawford

OUR MISSION & GOAL(S)

¢tKS YAaaArzy 2F az20KSNJ /SYGSNI wtflYSyQ FNRY RI E
seltconfidence, andprovide them with opportunities to be active members of their communities.
Moreover, gathering mothers with the purpose of sharing experiences and offering informal education
improving the lifestyle of the community by providing help for minorities aradtgimalized groups such as
single parents, physically and mentally abused women, and elderly, is an integral part of our mission.

D) N

¢CKS 321t 2F WtftlYSyQ Aa ONBFrGAy3a I adzlJ2 NI  ae
appreciated and loved, to exgss opinions, worries, and share ideas and views on life freely wit
judgment. Similarly, organizing creative workshops, seminars, different types of informal educatior
outlets, and providing workshops for different crafts in order to encourage uneragleyomen to get a
basic knowledge of a certain field and provide them with an opportunity to stand better chance whi
FLILJX @Ay3 F2NJ I 2203 FNB 3F2Ffa WttlyYSyQ (GNARSa

Al

OUR ACTIVITIES & PROJECTS

To succeed in its missionand goale G KS a2 iKSNJ / &
been organizing a great &
number of activities such
(- OKAf RNBY
okoe OFFSs
corner, aerobics, cooking
courses, masquerades,
dancing festivals for
children and women,
fairs, parties for women,
and langage courses.
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After gaining experience and wider recognition ang
adzLILIR2 NI ES Wt YSYQ a-bhudged
projects mainly focusing on addressing the burni
issues in our community that affect marginalized grouj
of women (single mothers, unemployed women,
housewives, Romani women, and women living in ru
areas). Those issues were unemployment amo
women and their exclusion from decision makin
2FFAOS&ad {dz00S&aafd# SEIY
¢KS tN}YZ a208 &aKB8 wWe2NIK
DdzAiyySaa .221 2F wSO2NR
t2f AGAO0&AQT WeKS 902y2YAO0
DNR dzLJA 2 F 2-@YStyNEe 3PP o NId 2
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INnF RRAGAZ2Y S GKS az2iKSNI /s@nfficabtNaledt Helping Suytl Guppottiny fldoi |
victims that were affected by the natural disaster in 2014. Food, clothes, toiletries, and financial aid wa
provided to thousands of victims and our team has worked tirelessly for a month to ease thenguter
YFGSNAFEAAGAO f2ad8 Ylye FlLYATASAE KIFI OGS &AdzZF FSNBF
had a big role in supporting local people by delivering necessary supplies to elderly and offering medic
protection masks to citizens on our b®ked Zavidovici.
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© OUR BEST PRACTICE

Wi 2g G2 | FyYyREfS S5AFFAOdZ G 9 {GNBaaFTdz

/| 2YAaARSNAY3 (GKS Y2G4A0S FYyR YSIya 2F K2g Wt
destined to cover and plan activities related to the assigtagc of dealing with difficult and stressful
/' situations in life. In a way, our whole journey has led us to this moment and we approached this task wit

L. 9 0 VI

sincere dedication and confidence.

A

CKS FTOUABGAGASE Wt YSYQ LI ldfyeQiRe whegrdeadd Sy pray&dNGD
more fruitful and fulfilling then than previous one. Those included:

B
L . b
Workshop:€reating ArtwithNo#t 2 Y OSY uA 2y |t al GUSNAIFIf aQ ?

Here, we found inspiration in abandoned, Keithind, throwraway items to make somethirthat would

Lz + aYAfS 2y | OKAfRQa FFOS® 2SS dzaSR LI} I &
-‘to make toys and while doing so we all had the luxury of making the children in us smile as Wel

believe it is crucial to surroungourself with positive people and environment as it affects our over
‘ demeanor. We aspire to fill our lives with positivity, uplifting people, and inspirational ideas and tha
make us unstoppable in our mission to better our minds and lives.
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BookTalkl I &yl I GNBa WwW¢SI OKSND

Hasna is a retired teacher whose book is based on her personal experience of losing her son in t
terrible war. She offered us a profound insight into her struggle dealing with her trauma and how she
/ found comfortin organizations similar to ours. We got to listen to excerpts of her book, discuss particular
points, ask questions, share stories and experiences, ask for and offer advice, and most important of &
remind each other that we can find support and a wamelcome if we know where to look.
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taken from:https://radio.olovo.ba/blog/2020/07/29/onlinepreporukaknjizevnikdjela-izdanjacentra-za

- kulturu-sporti-informisanjeolovo/
- /\ o o I
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